
TOWN OF ALFRED 
PLANNING BOARD 

MINUTES 
                   JANUARY 21, 2019 
 
 

 Planning Board members present were Chairman Richard Pasquini, Vice Chairman Alfred 
Carlson, Heidi Gendreau, John Ibsen, Fred Frodyma, Code Enforcement Officer Jim Allaire, and 
Admin. Assistant Linda Vaughn. Not present were members Steve Gile and Malcolm Roberts. 
 
The meeting was called to order at 7:05 pm and a quorum was met.   
 
The first order of business was to review and approve the minutes of prior meetings.  The 
minutes of December 3, 2018 were reviewed by the members present and changes were 
suggested.  Fred Frodyma made a motion to accept the minutes of 12/3/18 as corrected.  
Alfred Carlson seconded the motion. No further discussion. Motion passed 4-0.  The minutes for 
December 17, 2018 were reviewed and changes were made. Alfred Carlson made a motion to 
accept the minutes as corrected.  Fred Frodyma seconded the motion.  No further discussion.  
Motion carried 4-0. 
 
The next order of business was to Elect Planning Board Officers for the 2019 year.  A motion 
was made by Fred Frodyma to keep the same officers as the prior year. Rich Pasquini would still 
Chairman and Alfred Carlson would be the Vice Chairman. Heidi Gendreau seconded the 
motion.  No further discussion. Motion carried 5-0. 
 
The budget for next year was discussed next.  Rich handed out a budget history comparison 
sheet showing actual expenditures going back to 2013 with current year as of January 2, 2019. 
Discussion was held about revenues and what to charge to public hearings.  If the church is 
rented for a public hearing, it is part of the hearing charges along with the postage and 
advertising which is required.  Jim mentioned that he was expecting another subdivision 
application to be coming in shortly.   Alfred Carlson made a motion to submit for 2019 the same 
as budget as was submitted for last year.  Fred Frodyma seconded the motion. No further 
discussion was held. Motion passed 5-0. 
 
The idea of term limits for the Selectmen was briefly talked about. Questions of length of time 
per term, number of consecutive terms, length of break between consecutive terms, and 
staggering the terms so that there would always be 2 selectmen in office to help the new 
member coming on.  Fred is going to take this home and modify it for more discussion when he 
returned from vacation. 
 
A final copy of the Zoning changes and updated land use tables was handed out to those in the 
room.  Copies were held for those unable to attend.  The Planning Board was to meet with the 
Selectmen on Wednesday the 23rd.  Jim said he had had some phone calls and walk-ins with all 
positive reactions but still had an uneasy feeling.  



There were a few items of communication that were handed out and/or discussed.  A letter 
from the Selectmen to the Residents of Harvest Circle regarding the plowing of the private road 
was handed out so that we should be aware of the situation.  Seconded was the information on 
the town website.  The website had the Planning Board meetings to be held on Wednesday 
nights.  The majority thought that sticking to Monday nights worked best. Heidi Gendreau 
made the motion to keep meeting on Monday nights.  John Ibsen seconded the motion.  
Motion passed 5-0.  The minutes also need to get posted to the website.  
 
Rich Pasquini made a motion to adjourn at 8.20 pm.  Fred Frodyma seconded.  Vote was 5-0 in 
favor.  Meeting was adjourned. 
 
Minutes were approved on __________________________  
 
 

Richard Pasquini, Chairman 


